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Muritai School Strategic Plan: 
END OF YEAR STATEMENT OF VARIANCE 2025.

Learning - AKO Working together - MAHI TAHI Environment - TAIAO
Strategic Goals

Our people will be well equipped with the 
right tools in their kete  to be lifelong 

learners.

Our people will be their BEST through a 
cohesive & collaborative approach.

Our people will thrive by having strong 
connections with our place.

Key Initiatives

Raising Achievement
● Reading, Writing and Maths targets with a 

particular focus on akonga Māori (Māori 
students).

Strengthening Manaakitanga 
● PB4L & Values
● Student Leadership

Buildings and Spaces
● Junior Block
● Beautifying our shared spaces

Enabling our Team | Kaimahi
● Literacy Curriculum Implementation
● Numeracy Curriculum Implementation

Whānau Connection
● Reporting on achievement 
● Whānau Ropu

Beach to Bush
● Te Ara Tupua & Local Curriculum
● Kaitiakitanga | Guardianship 

Learning Map
● Graduate Profile
● Local Curriculum

Mātauranga Māori
● Kura Ahurea
● Strengthening Maori knowledge 

Learning Design
● Ready for Learning
● Celebrating our bicultural society

What does success look like?

Our team will be highly skilled &  our students will be 
engaged in rich curriculum.

Our culture will be inclusive with a strong focus on hauora 
and leadership.

Our environment and practise will reflect a sense of 
connectivity and cohesion.



Initiative 1: Raising Achievement

Setting aspirational, targeted goals for all akonga to ensure they all reach their potential.
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Focus Action Led by EOY Review Possible Next Steps

Target 
setting & 
Monitoring 
progress

● Using 
achievement 
data in Reading, 
writing and 
maths to set 
aspirational 
targets for our 
learners

● Review FACES 
document to 
ensure they are 
an effective tool 
for tracking. 

● Identifying 
target groups 
for intervention, 
acceleration 
and extension.

Ginny 
Treadwell 

Supported 
by SLT

Mid Year Data:
Reading 78% of students at or above expected level
Maths 72% of students at or above expected level
Writing 66% of students at or above expected level

End of Year data:
Reading 86% of students at or above expected level
Maths 82% of students at or above expected level
Writing 73% of students at or above expected level
FACES  documentation  continues to be valuable to monitor progress of 
targeted students. Sound assessment practises have also been valuable 
to monitor progress.
We were fortunate to be accepted in the Year 7/8 Maths Acceleration 
Trial for the second half of the year which saw many of these students 
make solid progress in their maths ability. Most notable was the positive 
change in their attitude towards maths. 
Our tracking of monitoring of year groups identified our Year 3 learners 
significantly lower than other cohorts across the school in all the core 
learning areas. This is a large cohort with many students identified with 
high learning and behaviour needs.

● We are aware that the 
changes in the English and 
Maths Curriculums will 
likely mean changes to our 
achievement data as 
expectations are now 
higher across all year 
groups. We hope to 
maintain close to our 
current levels in Reading, 
Maths and Writing.

● Further PLD for our 
teachers to get more 
familiar and confident with 
delivering the new 
curriculums

● Continued targeted 
intervention support for 
Year 7/8 and Year 4 maths.

AKO
Learning

Our people will be well equipped 
with the right tools in their kete  to 

be lifelong learners



Initiative 1: Raising Achievement

Setting aspirational, targeted goals for all akonga to ensure they all reach their potential.
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Focus Action Led by EOY Review Possible Next Steps

Accelerating 
progress for 
akonga Maori

● Identifying our 
Māori learners for 
acceleration. 

● Identify and 
implement 
strategies to 
support 
acceleration.

Jamie Power 

Supported by 
SLT

Māori students identified in FACES documents, several identified as 
target students for acceleration. Have started tracking Māori students 
against non-Māori students as a comparison of achievement. Māori 
achievement plan created and shared with staff and Whānau rōpū.
Mid Year Data:
Reading 73% of Māori students at or above expected level
Maths 72% of students at or above expected level
Writing 66% of students at or above expected level

End of Year data (to update):
Reading 82% of students at or above expected level
Maths 80% of students at or above expected level
Writing 67% of students at or above expected level

It is pleasing to see we are continuing to close the gap in achievement 
with our Māori and non Māori students.

● Continue to grow our 
understanding of how 
we can support our 
Māori learners to 
accelerate progress. 

● Continue to dig 
deeper in the data 
and grow our 
strategies from our 
Māori Achievement 
Plan.

● Continue to grow our 
connection with 
whānau.

AKO
Learning

Our people will be well equipped 
with the right tools in their kete  to 

be lifelong learners
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Focus Action Led by EOY Review: Possible Next Steps

Structured 
Literacy & 
Curriculum 
Implementation

● Growing our curriculum action team to 
support implementation of new 
initiatives

● Structured Literacy initiatives linked to 
Teacher’s PGC, coaching and classroom 
release. Creating and encouraging 
opportunity to celebrate success.

● Start to develop Muritai model for 
Structured Literacy schoolwide.

● Aligning new English Curriculum to 
IDEAL approach 

● Professional learning for reading and 
writing remaining current  - Stay on top 
of any new PD (on Ideal site) . 

● Induction planning for new staff
● Growing connections with other Ideal 

schools 
● Developing Literacy Matrix for Teacher 

Practise to highlight what quality 
teaching looks like in Literacy.

Lisa Allen

Supported by 
Nadia Henderson 
& Ginny Treadwell

 Our cross-syndicate Curriculum Action Team 
successfully mapped the new English Curriculum to the 
IDEAL scope and sequence, ensuring our school-wide 
transition is both compliant and cohesive.
We strengthened professional ties with Wellesley 
College, Waterloo School, and other IDEAL-aligned 
schools, providing vital benchmarking and shared 
expertise for our staff.
We have refined our approach to ensure 
age-appropriate delivery across syndicates. This 
ensures a seamless transition from foundational 
phonics in the juniors to advanced morphology and 
fluency in the senior school.
Teachers set individualized literacy goals supported by 
newly established "Coaching Circles." This 
collaborative model replaced traditional observations 
with peer feedback and shared troubleshooting.
Quality Practice: In collaboration with staff, we drafted 
the Muritai Literacy Matrix. This framework clearly 
defines "quality teaching" in our context and will serve 
as the primary tool for teacher goal-setting in 2026.

● Implement Muritai 
Literacy Matrix for 
teachers to utilise as 
part of their Professional 
Growth Cycle.

● Continue to provide 
professional 
development time for 
teachers to unpack the 
new English Curriculum

Initiative 2: Enabling  the Team |  Kaimahi

Providing targeted, relevant professional  development for all our kaimahi to build confidence 
and capability.

AKO
Learning

Our people will be well equipped 
with the right tools in their kete  to 

be lifelong learners
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Focus Action Led by EOY Review: Possible Next Steps

Structured 
Maths & 
Curriculum 
Implementation

● Growing our curriculum action team to 
support implementation of new initiatives

● Professional Development for Teachers on 
new maths resources + Curriculum 
Implementation. Creating and 
encouraging opportunity to celebrate 
success.

● Physical resourcing/materials 
appropriate to the programme

● Review of Maths Matrix and best practice 
pedagogy?- Merging best practice 
already established into new models of 
teaching. (assessment, programme 
adaption, resource use, intervention, 
extension) 

● Updated Maths Spotlight - in 
development 

● Connections with other schools around 
leadership and implementation 

Jon Mackie

Supported by 
Jamie Power & 
Felicity Lovell

We began the year engaging with MoE PLD within our 
local cluster. However, following poor staff feedback, 
the leadership team pivoted to an in-house PLD model. 
This transition proved far more valuable, allowing us to 
move at our own pace while honoring the high-quality 
practices and resources already embedded at Muritai.
To support strand development, we invested in 
additional hands-on resources. This ensured teachers 
had the practical tools necessary to bridge the gap. We 
finalized our "Maths Spotlight" document, which 
explicitly articulates our school’s best practices. This 
serves as our "North Star" for consistency across all 
syndicates.
In collaboration with teaching staff, we reviewed and 
finalised the Maths Matrix. This framework defines 
what quality instruction looks like in our context and is 
now ready to be implemented as a core component of 
the 2026 Professional Growth Cycle (PGC).

● Continue to 
implement the new 
Maths Curriculum

● Full implementation of 
the Muritai Maths 
Matrix as part of the 
Professional Growth 
Cycle.

Initiative 2: Enabling  the Team |  Kaimahi

Providing targeted, relevant professional  development for all our kaimahi to build confidence 
and capability.

AKO
Learning

Our people will be well equipped 
with the right tools in their kete  to 

be lifelong learners
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Focus Action Led by EOY Review: Possible Next Steps

Graduate 
Profile

● Launching Graduate Profile with 
the school community.

● Unpacking what each element 
looks like in each syndicate of 
the school.

● Focus on personalised learning 
- Ara Whaiaro for 2025 
overarching Inquiry Theme

Jon Mackie 
Jamie Power
Ginny 
Treadwell

Due to significant demands on implementation of 
the new English and Maths Curriculum this 
initiative was not actioned this year.

● Review of current work with 
potential launch to the 
community in the middle of the 
year.

Local 
Curriculum

● Continue to review our 
localised curriculum. Refining 
and simplifying to ensure 
kaiako have ownership, it is 
easily accessible and linked to 
new curriculum.

● Rebranding with new logo and 
colours 

● Focus on reviewing Health and 
Arts overview

Jamie Power

Supported by 
SLT

Due to significant demands on implementation of 
the new English and Maths Curriculum this 
initiative was not actioned this year.

● No longer a priority for 2026

Initiative 3: Learning Map

Create progressions of learning in core areas to enable learners to be active participants on 
their journey

AKO
Learning

Our people will be well equipped 
with the right tools in their kete  to 

be lifelong learners



Initiative 1: Strengthening Manaakitanga

Embed a strong understanding of expectations for all learners in all context across 
the school
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Focus Action Led by End of Year Review Possible next steps

PB4L & 
Values

● Values visuals displayed in shared 
spaces - playgrounds, hall etc. 

● Tier 2 continued development - March 
catchment, early identification of 
children at risk and associated 
programmes to cater for these students.

● Tier 3 escalation of CICO - how do we 
differentiate from Tier 2 CICO and Tier 3 
CICO

● Celebrating Values in fortnightly student 
written page in newsletter and other 
sharing spaces.

● Termly Value events to celebrate and 
share these messages 

● Houses celebrate with chants
● House captains to work with house 

before big events, chant practice, 
colours, haka off etc 

Jon Mackie & 
Kate McLean

Supported by 
SLT

This year, we focused on making our school values visible and 
actionable, strengthening our school spirit through student-led 
initiatives and consistent behavioural frameworks.
New signage promoting our Living and Learning Values was installed 
across the campus. Our Student Leadership Team was heavily 
involved in the design and placement process, ensuring the 
messaging resonates with the student body.
We continued to utilise Tier 2 strategies effectively. By providing 
targeted support and consistent interventions, we successfully 
minimized repetitive minor behaviors, fostering a more focused 
learning environment.
Each term centered on a specific Living Value, which was reinforced 
through school newsletters, assemblies, and our "Gotcha" recognition 
system. This created a shared language between home and school.
We saw a positive  surge in House pride this year. Events such as the 
Haka-off, sports competitions, and the introduction of House chants 
during assemblies have strengthened our sense of belonging and 
healthy competition.

● Streamline our Tier 1 
processes for 
promoting our Values  
including school wide 
celebrations and 
Gotcha process.

● Focus on te Reo 
versions of our values

● PB4L behaviour 
tracking transferred to 
HERO student 
management system. 
Data monitored termly 
for appropriate 
intervention.

● House Celebrations on 
a termly basis

MAHI TAHI
Working together

Our people will be their BEST 
through a cohesive & 

collaborative approach.



Initiative 1: Strengthening Manaakitanga

Embed a strong understanding of expectations for all learners in all context across 
the school
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Focus Action Led by End of Year Review Possible next steps

Student 
Leadership

● Refining our student leadership programme to 
build stronger connections between the two sites.

● Dedicated ‘Leadership time’ scheduled

Jon Mackie 
& Kāhu 
Syndicate

Our student leadership programme continues to be 
strong yet we were unable to implement these actions 
this year due to other demands

No longer a strategic focus 
in 2026

MAHI TAHI
Working together

Our people will be their BEST 
through a cohesive & 

collaborative approach.
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Focus Action Led by End of Year Review Possible Next Steps

Reporting on 
Progress, 
Achievement & 
Attendance.

● Review our 
reporting to 
parents model

● Student voice and 
exemplars

● Use of Etap 
Spotlight tools to 
enhance 
communication

● Goal setting 
process embedded.

● Attendance data 
closely monitored 
using STAR 
response.

● Attendance data 
reported on in 
newsletters 

Stu 
Devenport
Ginny 
Treadwell
Nadia 
Henderson

Supported 
by SLT

This year we transitioned toward a more responsive communication model 
with our community while refining our systems for monitoring student 
presence and agency.
We moved to a real-time reporting model to provide parents with more 
frequent updates on student progress and achievement. While the 
pedagogical intent was successful, the Etap reporting functionality proved 
technically challenging for both staff and whānau, leading to increased 
administrative demands. A review of this platform's efficiency is required for 
2026.
Our school-wide commitment to student agency continues to yield results. We 
observed a marked improvement in student confidence, particularly within 
the senior syndicate, regarding their ability to formulate and articulate 
meaningful learning goals.
The leadership and admin teams implemented the STAR response system to 
monitor attendance patterns rigorously. This allowed us to identify and track 
even small fluctuations in student absence. We successfully met the 
government attendance target in one out of the four terms. Analysis indicates 
that the primary barrier to meeting these targets consistently is term-time 
holidays, which remain a significant contributor to our non-attendance data.

● Move from etap to HERO 
student management 
systems for reporting

● Start aligning our reporting 
to parents to MoE 
requirements.

● Implement and adopt the 
attendance management 
plan using the STAR 
response. 

Whānau 
Rōpū

● Establish rōpū 
liaison with 
kaimahi

● Establish more 
regular hui dates 

Ginny 
Treadwell & 
Hilary Bevin

Our Matariki Hangi initiated by our Whānau Rōpū was an excellent way of 
connecting whānau while getting them more involved in school. This was a 
hugely successful event. Our Rōpū hui have become more interactive with 
parents with a nice balance of information/data sharing vs hands-on 
practical activities for our whānau.

● Continue to grow this 
connection and increase 
participation of our Māori 
whānau at school.

Initiative 2: Whānau Connection

Strengthen our connections with whānau to grow authentic and meaningful 
relationships between home and school.

MAHI TAHI
Working together

Our people will be their BEST 
through a cohesive & 

collaborative approach.
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Focus Action Led by End of Year Review Possible Next Steps

Whānau 
Rōpū

● Establish rōpū 
liaison with 
kaimahi

● Establish more 
regular hui dates 

Ginny 
Treadwell & 
Hilary Bevin

Our Matariki Hangi initiated by our Whānau Rōpū was an excellent way of 
connecting whānau while getting them more involved in school. This was a 
hugely successful event. Our Rōpū hui have become more interactive with 
parents with a nice balance of information/data sharing vs hands-on 
practical activities for our whānau.

● Continue to grow this 
connection and increase 
participation of our Māori 
whānau at school.

Initiative 2: Whānau Connection

Strengthen our connections with whānau to grow authentic and meaningful 
relationships between home and school.

MAHI TAHI
Working together

Our people will be their BEST 
through a cohesive & 

collaborative approach.



11

Focus Action Led by End of Year Review Possible Next 
Steps

Kura Ahurea ● Year 2 of the Kura Ahurea 
initiative to grow the 
implementation of Te Reo 
Māori for our team and 
learners.

● Finalising Kura Ahurea 
implementation plan 

Hilary Bevin
Carmen 
McDonald

Support by 
Curriculum 
Action Team

Another successful year implementing these stories 
into our learning programmes. Learning is evident 
through writing, art work and inquiry learning. 
The Kura Ahurea implementation plan has been 
finalised, giving us a clear direction for the years 
ahead

● Commence Year 
3 of the Kura 
Ahurea initiative 
with Years 3-8 
classes to the 
next Pūrakau 

Cultural 
Competencies 
/ Self 
assessment

● Review Ta taiako document 
with kaiako

● Professional reading with 
staff/ SLT

Stu Devenport
Hilary Bevin

Due to other initiatives taking priority this work was not 
completed.

● Growing our 
connection 
with 
Waiwhetu 
Marae 

Initiative 3: Mātauranga Māori

Growing our capability and confidence in teaching Te Reo Māori and concepts of 
Mātauranga Māori.

MAHI TAHI
Working together

Our people will be their BEST 
through a cohesive & 

collaborative approach.
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Focus Action Led by End of Review Possible Next Steps

Junior Block ● Planning for Rooms 1,2,3 
modernisation 

● Purchasing relevant 
resources/furniture to 
support the learning in our 
new environments

Stu Devenport Pleased to see this work fully completed with 
our youngest students making the most of their 
new learning spaces. Additional classroom 
furniture has been purchased for these spaces.

This work is now complete

Beautifying 
our outdoor 
spaces 
through art

● Opportunities for Art 
Extension for our students 
identified with art 
strengths/passions

● Opportunities for mural 
creations to be installed 
across the school in our 
shared spaces.

● Art Exhibition 2025 focus for 
Term 3.

Jamie Power
Ginny Treadwell

As part of our Term 3 Art focus we had new 
murals installed across the school made by 
students from every syndicate. Many of the 
murals promoted our Living Values. 
Due to construction work on our hall our 
planned art exhibition was moved to the 
classrooms.

● Mural installation on concrete wall 
at Oroua Street entrance. Students 
involved in the process with the 
outcome reflecting our bicultural 
heritage. 

● Further planting/enhancements at 
Oroua Street Entrance and frontage 
of Senior School

● Review our pou and garden that 
watch over us at school.

 Initiative 1: Buildings and Spaces

Ensuring our learning spaces are safe, welcoming and engaging for our people

TAIAO
Environment

Our people will thrive 
through our strong 

connection with our place.
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Focus Action Led by End of Year Review. Possible Next 
Steps

Te Ara Tupua 
alliance

● Continued relationship with 
Te Ara Tupua alliance to 
drive our Learning overview 
for 2025

● Utilising our local 
environment to enhance our 
learning programmes

Jamie Power

Supported by 
SLT

Due to this being a significant focus throughout our learning 
programmes in 2024, this was kept as a minor focus in 2025.

● Involvement in the 
celebration of 
completion of the 
shared pathway.

Kaitiakitanga ● Grow our understanding of 
being guardians of the 
environments. Simple 
initiatives to grow change

● Enviro Schools engagement 
with PLD provided

● Parent and Teacher enviro 
group established

● Orchard redevelopment to 
create Mārā Kai Muritai

Felicity Lovell 
and Stu 
Devenport

Support by 
Action Group

A significant development in our outdoor space was the revisioning of 
our school orchard into Māra Muritai. This involved strong parent, 
student  and community involvement. This space has been transformed 
into an outdoor learning space for our tamariki.

● Grow our 
understanding of 
being guardians of 
the environments. 
Simple initiatives to 
grow change

● Class/teacher input 
into Māra Muritai

 Initiative 2: Beach to Bush

Our learning programmes will reflect the environment we are learning in.

TAIAO
Environment

Our people will thrive through 
our strong connection with our 

place.
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Focus Action Led by End of Year Review Possible Next steps

Ready to 
Learn / 
Transition 
to School

● Ready for Learning initiative 
implemented in Kororā Team.

● Kororā team will use this as 
their Inquiry focus for Term 1. 

● Ready for Learning posters and 
resources purchased for 
teacher, student and parent 
education.

● Opportunities for parent 
education throughout the year.

Felicity Lovell
Ginny 
Treadwell
Nadia 
Henderson

This was a significant strategic initiative for our 
Junior Syndicate in 2025. The language and 
activities from the programme provided the 
platform for teachers to explicitly teach the key 
skills while also communicating the importance 
of these to whānau. Each school visit was 
focused on a particular theme from the 
programme, with ‘homework’ provided to 
whānau. Aspects of the skills have also been 
introduced at the local kindergarten to provide a 
stronger transition to school. 

● Continue the roll out of 
this initiative in our 
Kororā Team

● Parent Education evening 
at the beginning of the 
year to focus on the 
importance of these skills.

Te Aō 
Māori 

● Complete audit of our school 
environment to identify 
components that reflect our 
bi-cultural heritage.

● Identify simple ways of improving 
the visibility of Te Reo Maori 
across the school.

Stu Devenport 
& Hilary Bevin

This was not completed due to the pressure of 
other demands.

● Incorporate these actions 
into other strategic initiatives 
in 2026.

 Initiative 3: Learning Design

The learning environments support students well being and reflect our bicultural 
society.

TAIAO
Environment

Our people will thrive 
through our strong 

connection with our place.



15

Muritai Vision 
Statement

‘Be the best that we can be’
The vision for everyone involved with Muritai School is that the children's education will 
help them develop their potential to be the best that they can possibly be.

Muritai WHY 
Statement

Our tamariki are proud of who they are and where they come from.

Whakamārama / 
Explanation

➢ It is important for our ākonga to have a sense of identity and belonging.
➢ We want to give them a sense of whānau, community and belonging.
➢ We want our ākonga to feel pride in where they come from and the people that 

came before.
➢ Our ākonga need to understand the importance of local places and the stories 

behind them.
➢ We want to develop a collective understanding of our past and our present, our 

shared history and our stories.

Links to Strategic 
Goals and NELPs

AKO
Learning

MAHI TAHI
Working together

TAIAO
Environment

Learners at the Centre, Barrier free access, Quality teaching and leadership, Future of 
learning and work, World class inclusive public education

Honouring Te Tiriti o Waitangi at Muritai School
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Article 1: Kāwanatanga / Honourable 
Governance

Article 2: Rangatiratanga / Māori Self 
Determination, Agency, Mana 

Motuhake

Article 3: Ōritetanga / Equity, 
Partnership

Article 4: The Spoken Promise / 
Protection

1. We understand our position as 
Crown agents and affirm Māori as 
Tangata whenua.

1. Te Reo Māori, tikanga and kawa, 
appropriate to local context, is valued, 
practised and celebrated.

1. In the interest of all, Māori have the 
same rights and opportunities as 
non-Māori.

1. Māori are empowered to have 
cultural and spiritual/religious freedom.

2. We seek to govern honourably - 
decisions are made with those who are 
impacted by them the most.

2. Our ākonga Māori are supported to 
succeed as Māori.

2. Barriers and inequalities are 
removed to ensure equitable outcomes 
for all.

2. Māori customs, spirituality and 
beliefs are protected.

3. We engage a shared decision 
making process with mana whenua 
and our communities.

3. Our Māori community has agency, 
mana, and the power to act.

3. Our resources, content and delivery 
reflects Aotearoa and our dual 
heritage. We ensure equitable 
representation of Matauranga Māori, 
Reo, tikanga etc.

3. Te Reo Māori, tikanga, and 
Mātauranga Māori is respected, 
protected and enhanced.

4. Our communication is meaningful, 
ongoing, reciprocal and transparent.

4. Māori diversity is recognised and 
valued and self determination is 
enacted.

4. Māori perspectives and the voices of 
Māori are equitably represented.

4. Te Ao Māori and mana whenua 
narratives are protected

At Muritai we…
- We seek to understand the 

aspirations of the Māori 
Community

- We share our planning and 
learning with mana whenua and 
provide ways to share our 
learning with them.

At Muritai we…
- The board and staff values Māori 

identity, language and culture 
and supports the growth and 
development of te reo Māori and 
mātauranga Māori

- We (board and staff) 
demonstrate clear expectations 
that Māori students will make 
superb progress

At Muritai we…
- Make sure that our Māori 

students can see themselves in 
the curriculum.

- We develop and continue to 
maintain partnerships with 
whānau and local iwi.

At Muritai we…
- Provide many opportunities for 

our Māori students to thrive and 
flourish and lead.

- We have built strong 
connections to local iwi through 
our Local Curriculum.



 
 

Muritai School 
End Of Year 

Overall Teacher Judgements 
Students Achievement Data 

 
2025 

 
 

This report is a summary of our student achievement data for the middle of year 2025. 
This report reflects the students' achievement level against Mid Year expectations for 

year groups in Reading, Maths and Writing.  
 

 

 
 

 



Reading. 

The data below represents how students are achieving against end of year expectations in reading. It reflects 
the reading ages of students. This information is gathered through triangulation of information - it involves 
drawing on and applying the evidence gathered up to a particular point in time, in order to make an overall 
judgement about a student’s progress and achievement. Teacher Knowledge (Observing the process a student 
uses to complete a learning tasks), Learning Conversations (Conversing with the student to find out what they 
know, understand and can do), Assessment (Gathering results from formal assessments, including 
standardised tools like reading assessments using running records (iSRS reading (Years 1-4), iSRS assessment 
(Years 3-8) 

All Student Achievement 
Reading OTJ 2023 - 2025  

 

End of Year Reading Achievement Data: Trends and Shifts (2023-2025) 

●​ Positive Overall Achievement but Recent decline in students ‘At and Above”: 
○​ The percentage of students achieving "At and Above" the expected level in Reading in 2025 is 

86% - which shows a small decline compared to previous years (2023 - 87% and 2024 - 88% 
●​ Changes in Students "Below and Well Below": 

○​ Mirroring the "At and Above" trend, the percentage of students "Below and Well Below" 
expectations changed from 13% in 2023 to a low of 12% in 2024. 

○​ Unfortunately, this percentage has increased to 14% in 2025, indicating that more students are 
now falling into the "Below and Well Below" category compared to the previous year, nearly 
matching 2023 levels, even though the percentage increase is minor. 

●​ Drop from the 2024 Progress: 
○​ One explanation for this decline could be that they have been working to implement the New 

Curriculum into their planning. There have been many conversations around the shift in 
expectation of the New Curriculum in comparison to the Old Curriculum.  Some staff have 
commented that they were conservative when making Overall Teacher Judgements in 
anticipation of the potential shift in achievement levels once we start assessing and reporting 
against the New Curriculum. 



 

●​ Ongoing Challenge for Students "Below and Well Below": 
○​ The majority of the 14% of students who are working below and well below are in years 1 and 3.  

Most of these children are on the Muritai Learning Support Register and there have been 
regular conversations about their progress at syndicate level and also with the SENCO. 

○​ The year 5/6 cohort also have a higher number of students than most that help make up this 
14% - these learners are all on the Muritai School Learning Support Register.  The classroom 
teachers and SENCO regularly reflect on their learning and are in communication with the 
whanau, either through IEP’s (Individual learning plans)  or CLP’s (collaborative learning plans). 

●​ Areas for Action: 
○​ In order to ensure effective and evidence-based interventions are put in place to accelerate 

the progress of those learners who are below or well below, we will need to look at the reasons 
why these children are struggling with their learning in Reading. We are fortunate to have 
Sherril’s Learning Support Programme to assist with this - some investigation may be needed 
to ensure we have the right support programmes running to support these students.  Looking 
ahead to 2026 we hope to have Teacher Aides working with small groups using intervention 
strategies and programmes that are aimed at the specific learning needs of the children.  

 

All Student Achievement 
Reading OTJ 2023 - 2025 By Year Group 

 
 

End of Year Reading Achievement Data by Year Group: Trends and Shifts (2023-2025) 

●​ Overall achievement: 
○​ Year 2, 4, 6, and 7 cohorts  have all shown growth in numbers of students "At and Above" the 

expected level in Reading, with strong positive trends overall from 2024 to 2025. 
○​ The continuing trend of a decline at the Year 3 and 5 levels is evident.  However, 2025’s year 7 

cohort has bucked the trend and has shown growth in 2025, which is pleasing to see.  
○​  



●​ Performance of each cohort: 
○​ Year 1 Cohort: Only 67% of this group are reading at or above the expected level.  It is 

important to note that some of these children are very young and have not had a full year at 
school. 33% are below or well below the expected level. 

○​ Year 2 Cohort: Shows a strong upward trend, from 67% "At and Above" as Year 1’s in 2024 to 
91% as Year 2’s in 2025. This is an increase of 24% of children who are working at or above the 
expected level. 

○​ Year 3 Cohort: This cohort is showing a decline in achievement from 2024.  They have dropped 
from 89% at or above in 2024 down to 78% at or above in 2025.  This is the cohort we discussed 
in detail in the mid year data report.  Of the 12 children (22%) that are below or well below, 9 of 
them are on Muritai’s Learning Support Register for various learning needs.  It is important to 
note that at the mid year mark 8 children in this cohort were well below and at the end of the 
year there are only 4 children well below (one of whom is ORS funded and the others all have 
diagnosed additional learning needs)  

○​ Year 4 Cohort: 93% of students in this cohort are Reading ‘At or Above” the expected level. This 
has seen a strong increase from the mid year data which showed only 81% of children at or 
above in reading. This is a growth of 12% of the cohort moving up since the mid year data was 
collected.  The 2 children who were well below at mid year continue to make up this group for 
our end of year data.  The number of children who were sitting at “below” at the mid-year data 
collection point has dropped from 15% (6 children) down to 3% (1 child) at the end of year. 

○​ Year 5 Cohort: 81% of students in this cohort are Reading “At or Above” the expected level 
compared to the 89% in 2024 - All the children who are below or well below (19%) are on 
Muritai School Learning Support Register..  

○​ Year 6 Cohort: 86% of students in this cohort are Reading “At or Above” the expected level 
compared to the 76% in 2024. This is great progress for this group 

○​ Year 7 Cohort: 90% of students in this cohort are Reading “At or Above” the expected level 
compared to the 88% in 2024, showing a steady growth.  

○​ Year 8 Cohort: 96% of students in this cohort are Reading “At or Above” the expected level 
compared to the 98% in 2024 - this small decline should not deflect from the success of this 
group.  The small number of children who are below or well below are all on the Muritai 
Learning Support Register with diagnosed additional learning needs.  

 



All Student Achievement Reading 
Reading OTJ 2023 - 2025 By Gender and Ethnicity 

 
All Students - 364       Female -177     Males -187 

NZ Maori - 26      Female - 13    Males - 13 
Pasifika - 9       Females - 4     Males - 5 

Other -329       Females -123    Males -206 
 

  

 

 

End of Year Reading Achievement Data by Gender and Ethnicity: Trends and Shifts (2023-2025) 



Overall Student Performance by Gender: 

○​ Male Students: Show a slight decline in "at and above" achievement in Reading from 85% in 
2023 to 87% in 2024, and then back to 84% in 2025. This means 16% of male students are "Below 
and Well Below" in 2025.   

○​ Female Students: Consistently demonstrate high "at and above" achievement. They 
maintained 89% in 2023 and 2024 and saw a minor drop to 87% this year. Only 13% of female 
students are "Below and Well Below" in 2025. 

Overall Student Performance in Reading  by Ethnicity: 

●​ NZ Māori Student Achievement: 
○​ "At and Above": NZ Māori students show an increase in numbers who are working ‘at or above’ 

the expected level in reading. . Starting at 78% "At and Above" in 2023, there was a minor drop  
to 77% in 2024, but this year the data has increased to 82% of Māori students working ‘at or 
above’ in Reading. 

○​ "Below and Well Below": Numbers of Māori students at Muritai School who are working ‘below 
or well below’ the expected level in Reading has decreased from 23% in 2024 to 18% in 2025. 

○​ NZ Māori Male: The data for this cohort of boys is pleasing. The percentage of Māori males 
working ‘at or above’ the expected level at Muritai School has increased from 70% in 2024 to 
79% in 2025. 

○​ NZ Māori Female: Māori girls have maintained a pleasing percentage of students working ‘at 
or above’ the expected level in Reading.  82% in 2023, rising to 85% in 2024 and 2025. 

 
●​ Pasifika Student Achievement: 

○​ "At and Above": Pasifika students at Muritai School show a pleasing increase in numbers of 
those who are working ‘at or above’ the expected level in Reading after a decrease in 2024.  
Starting at 88% "At and Above" in 2023, dropping to 73% in 2024, but this year the data has 
increased to 100% of Pasifika students working ‘at or above’ in Reading. 

○​ "Below and Well Below": Numbers of Pasifika students at Muritai School who are working 
‘below or well below’ the expected level in Reading has decreased from 27% in 2024 to 0% in 
2025.  

○​ Pasifika Males: The data for this cohort of boys is excellent. The percentage of Pasifika males 
working ‘at or above’ the expected level at Muritai School has increased from 75% in 2024 to 
100% in 2025. 

○​ Pasifika Females: Pasifikai girls have also made excellent progress with the  percentage of 
Pasifika female students working ‘at or above’ the expected level in Reading sitting at 100% for 
2025, a massive 33% increase from 2024. 

 
●​ "Other" Student Achievement (e.g., NZ European, Asian): 

○​ "At and Above": "Other" students show high levels of "At and Above" achievement in Reading 
over the past 3 years. It increased from 88% in 2023 to 90% in 2024, and, although dropped,  
remains strong at 86% in 2025. 

○​ "Below and Well Below": The percentage "Below and Well Below" for "Other" students 
decreased from 12% in 2023 to 10% in 2024, and still remains relatively low at 14% in 2025. 

○​ Other Male: Experienced a slight decline in "At and Above" achievement from 90% in 2024 to 
84% in 2025.  



○​ Other Female: Remain fairly constant, but indicate a decline over the years. 90% in 2023, 98% 
in 2024 and 88% in 2025. 

 

 
 
Mid Year OTJ Reading Analysis  

1.​ We continue to track underachievement though FACEs and provide intervention through learning 
Support and in-class intervention. 

2.​ Continued Professional Development about levels and expectations through the iDeal approach as 
they work to align their processes with the New Curriculum. 

3.​ Continued Professional Development working with the New Curriculum - knowing that staff have 
marked conservatively throughout the year due to the upcoming change to assessments used 
with the New Curriculum in 2026.  

 
 

 

 

 



Maths 

The data below represents how students are achieving against end of year expectations in mathematics. This 
information is gathered through triangulation of information - it involves drawing on and applying the evidence 
gathered up to a particular point in time, in order to make an overall judgement about a student’s progress and 
achievement. Teacher Knowledge (Observing the process a student uses to complete a learning tasks), 
Learning Conversations (Conversing with the student to find out what they know, understand and can do), 
Assessment (Gathering results from formal assessments, including standardised tools like JAM assessments 
(Years 1-2) and GLOSS (if unsure about particular children), Muritai Knowledge Tests (Years 3-8) and Maths PAT 
(Years 3-8). ) 

All Student Achievement 
Maths OTJ 2023 - 2025  

 

Overall Achievement: 

●​ The percentage of students achieving "At and Above" the expected level in Maths has remained 
relatively stable over the three-year period (2023-2025). 

●​ There was a positive shift this year, with 82% of students achieving "At and Above," representing a 2 
percentage point increase from 2024. 

●​ This means that  18% of students are "Below and Well Below" in 2025 showing a 2% drop from 2024. 
●​ Further investigation will be required to determine the specific learning needs of the 18% of students 

currently "Below and Well Below" to inform effective intervention planning for 2026 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



All Student Achievement 
Maths OTJ 2023 - 2025 By Year Group 

 
 

End of Year Maths Achievement Data by Year Group: Trends and Shifts (2023-2025) 

●​ Overall achievement: 
○​ Years 4, 5, 6, 7 and 8 cohorts  have all shown growth in numbers of students "At and Above" the 

expected level in Maths, with strong positive trends overall from 2024 to 2025. 
○​ Years 2 and 3 cohorts have shown a decline in achievement with drops in the percentage of 

children working “At and Above” the expected level from 2024 to 2025.  
●​ Performance of each cohort: 

○​ Year 1 Cohort: Only 66% of this group are “at or above” the expected level.  It is important to 
note that some of these children are very young and have not had a full year at school. 34% 
are below or well below the expected level. 

○​ Year 2 Cohort: Shows a decline in the numbers of students working “At and Above” the 
expected level from 2024 to 2025. There is a slight drop of 5% from 89% in 2024 to 84% in 2025 

○​ Year 3 Cohort: This cohort is showing a decline in achievement from 2024.  They have dropped 
from 92% “at or above” in 2024 down to 78% “at or above” in 2025.  Again, this is a group that 
we are tracking.  There are a large number of children with additional diagnosed learning 
needs.  It is important to note the growth of these learners from our mid year data collection.  
When we collected data for this group in the middle of the year there were 18 children (33%) 
who were working “below or well below”, compared to 12 children (22%) who are currently 
working “below or well below”, so it is good to see a positive shift for this group. 

○​ Year 4 Cohort: 81% of students in this cohort are  ‘At or Above” the expected level. This has 
seen a strong increase from the mid year data which showed only 68% of children at or above 
in reading. This is a growth of 13% of the cohort moving up since the mid year data was 
collected.  It is also pleasing to see a 9% increase of this cohort working “at or above” since 
2024. 

○​ Year 5 Cohort: 82% of students in this cohort are “At or Above” the expected level which is a 
slight decline  compared to the 83% in 2024 - All the children who are below or well below 
(19%) are on Muritai School Learning Support Register. 



○​ Year 6 Cohort: 78% of students in this cohort are “At or Above” the expected level in Maths 
compared to the 63% in 2024. This is great progress for this group.  It will be essential that we 
continue to track this group as they move into Kahu. 

○​ Year 7 Cohort: 87% of students in this cohort are working “At or Above” the expected level in 
Maths compared to the 79% in 2024, showing a steady growth.  

○​ Year 8 Cohort: 93% of students in this cohort are working “At or Above” the expected level 
compared to the 82% in 2024.  Again, some great progress for the Kahu syndicate in Maths. 

 
 
 

 



 
 

All Student Achievement - Maths 
Maths OTJ 2023 - 2025 By Gender and Ethnicity 

All Students - 364       Female -177     Males -187 
NZ Maori - 26      Female - 13    Males - 13 
Pasifika - 9       Females - 4     Males - 5 

Other -329       Females -123    Males -206 
 

 
 
 
 
 

 

 



End of Year Maths Achievement Data by Gender and Ethnicity: Trends and Shifts (2023-2025) 

Overall Student Performance by Gender: 

○​ Male Students: Have stayed constant in 2025.  There are 83% of Male students working “at or 
above” the expected level - which is the same as in 2024.   There are 17% of male students 
working ‘below or well below’ the expected level in Maths.  

○​ Female Students:  show growth in 2025.  They have moved from 77% of students in 2024 to 81% 
of students achieving ‘at or above’ the expected level in Maths in 2025.   There are 19% of 
female students working ‘below or well below’ the expected level in Maths. 

Overall Student Performance in Maths by Ethnicity: 

●​ NZ Māori Student Achievement: 
○​ "At and Above": NZ Māori students show an increase in numbers who are working ‘at or above’ 

the expected level in Maths. . Starting at 83% "At and Above" in 2023, it had a drop  to 75% in 
2024, but this year the data has risen to 80% of Māori students working ‘at or above’ in Maths. 

○​ "Below and Well Below": Numbers of Māori students at Muritai School who are working ‘below 
or well below’ the expected level in Maths has decreased from 25% in 2024 to 20% in 2025. 

○​ NZ Māori Male: The data for this cohort of boys is pleasing. The percentage of Māori males 
working ‘at or above’ the expected level at Muritai School has increased from 68% in 2024 to 
71% in 2025. 

○​ NZ Māori Female: Māori girls have maintained a pleasing percentage of students working ‘at 
or above’ the expected level in Maths.  79% in 2023, rising to 82% in 2024 and rising again in 
2025 to 88%. 

 

●​ Pasifika Student Achievement: 

○​ "At and Above": Pasifika students at Muritai School show a pleasing increase in numbers of 
those who are working ‘at or above’ the expected level in Maths. The data shows consistent 
growth for this cohort of students over the past 3 years.  88% in 2023, 90% in 2024 and an 
extremely pleasing 100% this year, in 2025. 

○​ "Below and Well Below": Numbers of Pasifika students at Muritai School who are working 
‘below or well below’ the expected level in Maths has decreased from 10% in 2024 to 0% in 
2025.  

○​ Pasifika Males: The data for this cohort of boys is excellent. The percentage of Pasifika males 
working ‘at or above’ the expected level at Muritai School has increased from 75% in 2023 to 
100% in  2024 and 2025. 

○​ Pasifika Females: Pasifika girls have also made excellent progress with the  percentage of 
Pasifika female students working ‘at or above’ the expected level in Maths sitting at 100% for 
2025, a massive 33% increase from 2024. 

 

●​ "Other" Student Achievement (e.g., NZ European, Asian): 

○​ "At and Above": "Other" students show high levels of "At and Above" achievement in Maths 
over the past 3 years. It increased from 80% in 2023 and 2024, to 82% in 2025 



○​ "Below and Well Below": The percentage "Below and Well Below" for "Other" students 
decreased from 20% in 2023 and 2024, and dropped further to  18% in 2025. 

○​ Other Male: Have maintained a pleasing percentage of students at 85%.   
○​ Other Female: Have increased from the dip to 77% in 2024, back to 80% in 2025 

 
 
End of Year OTJ Maths Analysis  

1.​ Success for all Māori and Pasifika students is pleasing with either maintenance of results or a 
percentage increase. 

2.​ The year 3 cohort is one that we will continue to monitor and consider ways to support learning for 
these students.  

3.​ Overall, pleasing results for the year in Maths.  Taking into account some conservative OTJ’s as staff get 
their heads around changes to the curriculum and what this will mean for achievement levels 2026 and 
beyond.  

 

 

 

 

 
 
 
 
 



 

Writing 
 

The data below represents how students are achieving against end of year expectations in writing. This 
information is gathered through triangulation of information - it involves drawing on and applying the evidence 
gathered up to a particular point in time, in order to make an overall judgement about a student’s progress and 
achievement. Teacher Knowledge (Observing the process a student uses to complete a learning tasks), 
Learning Conversations (Conversing with the student to find out what they know, understand and can do), 
Assessment (Gathering results from formal assessments, including standardised tools like e-asttle writing 
assessments and writing samples in Terms 4) 
 

All Student Achievement 
Writing Age / Level 2023 - 2025  

 
 

Overall Achievement: 

●​ The percentage of students achieving "At and Above" the expected level in Writing has remained 
relatively stable over the three-year period (2023-2025). 

●​ There was a slight decline this year, with 73% of students achieving "At and Above” in Writing,  
representing a 2% decrease from 2024. 

●​ This means that 27% of students are "Below and Well Below" in Writing at the end of 2025 
●​ Further investigation will be required to determine the specific learning needs of the 27% of students 

currently "Below and Well Below" to inform effective intervention planning for 2026. 
●​ One point to note is that when Jon Mackie trialled the PAT writing assessment on his class at the 

beginning of Term 4, the results were excellent.  
○​ Year 7 - The average mean scale score for the year 7 cohort that completed this assessment 

was 76.5% compared to the national reference group which was 59.5% 
○​ Year 8 - The average mean scale score for the year 8 cohort that completed this assessment 

was 81.1% compared to the national reference group which was 64.8% 
■​ An ongoing conversation that we have as a staff is around our marking of Muritai 

Student writing.  Although we do moderate within syndicates and as a whole staff, it is 
a subjective assessment. Having a standardised assessment that is used across NZ 



might give a more accurate guide of how our students are measuring against a 
national reference point. 

 
 

All Student Achievement 
Writing OTJ 2023 - 2025 By Year Group 

 

End of Year Writing Achievement Data by Year Group: Trends and Shifts (2023-2025) 

●​ Performance of each cohort:: 
○​ Year 1 Cohort: Only 55% of this group are “at or above” the expected level.  It is important to 

note that some of these children are very young and have not had a full year at school. 45% 
are below or well below the expected level. We will need to monitor this group closely in 2026. 

○​ Year 2 Cohort: Shows a small decline in the numbers of students working “At and Above” the 
expected level from 2024 to 2025. There is a slight drop of 2% from 84% in 2024 to 82% in 2025 

○​ Year 3 Cohort: This cohort is showing a considerable decline in achievement from 2024.  They 
have dropped from 85% “at or above” in 2024 down to 62% “at or above” in 2025.  It is 
important to be aware that this is a group that we are monitoring closely as they progress 
through the school.  There are a large number of children with additional diagnosed learning 
needs.  Looking at the shifts from the mid year data collection to end of year shows some 
positive shifts. 

■​ At  the middle of the year 56% (30 students) of year 3 students were “below or well 
below”. (9 of these were ‘well below’) 

■​ At the end of year 45% (24 students) are “below or well below”. (Only 2 of these are 
“well below”) 

○​ Year 4 Cohort: 75% of students in this cohort are  ‘at or above” the expected level compared to 
66% at the end of 2024.  This is a 9% increase. 



○​ Year 5 Cohort: This cohort has maintained a steady 76% of students working “at or above” the 
expected level for writing. 

○​ Year 6 Cohort: 75% of students in this cohort are “At or Above” the expected level in Writing 
compared to the 55% in 2024. This is outstanding progress for this group. It would be great to 
see this trend continue as these children move into Kahu Syndicate. 

○​ Year 7 Cohort: 71% of students in this cohort are working “At or Above” the expected level in 
Writing compared to the 75% in 2024, indicating a small decline.  It will be interesting to see 
what the results will be for this cohort when they use the standardised assessment tool (PAT- 
writing) as Year 8 students next year.  

○​ Year 8 Cohort: 93% of students in this cohort are working “At or Above” the expected level 
compared to the 78% in 2024.  Showing a 15% increase for this group over the year.  

 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



All Student Achievement - Writing 
All Students - 364       Female -177     Males -187 

NZ Maori - 26      Female - 13    Males - 13 
Pasifika - 9       Females - 4     Males - 5 

Other -329       Females -123    Males -206 

 
 

 

End of Year Writing Achievement Data by Gender and Ethnicity: Trends and Shifts (2023-2025) 

Overall Student Performance by Gender: 

○​ Male Students: Have stayed constant in 2025.  There are 64% of Male students working “at or 
above” the expected level in Writing- which is 1% less than in 2024 (65%).   There are 36% of 
male students working ‘below or well below’ the expected level in Writing.  



○​ Female Students:  Have also stayed fairly consistent in 2025.  They have moved from 85% of 
students in 2024 to 82% of students achieving ‘at or above’ the expected level in Writing in 
2025.   There are 18% of female students working ‘below or well below’ the expected level in 
Writing. 

Overall Student Performance in Writing by Ethnicity: 

●​ NZ Māori Student Achievement: 
○​ "At and Above": NZ Māori students show an increase in numbers who are working ‘at or above’ 

the expected level in Writing.  Starting at 62% "At and Above" in 2023, growing to 66% in 2024, 
increasing again to 67% of Māori students working ‘at or above’ in Writing. 

○​ "Below and Well Below": Numbers of Māori students at Muritai School who are working ‘below 
or well below’ the expected level in Writing has decreased from 34% in 2024 to 33% in 2025. 

○​ NZ Māori Male: The data for this cohort of boys is concerning. The percentage of Māori males 
working ‘at or above’ the expected level at Muritai School in 2025 is 42% which indicates that 
over half of our Maori male students at Muritai School are working ‘below or well below’ the 
expected level in Writing. 

○​ NZ Māori Female: Māori girls have continued to grow in Writing over the past three years.  66% 
in 2023, rising to 79% in 2024 and rising again in 2025 to 86%. 

 

●​ Pasifika Student Achievement: 

○​ "At and Above": Pasifika students at Muritai School show a decrease in numbers of those who 
are working ‘at or above’ the expected level in Writing in 2025..  88% in 2023, 100% in 2024 and 
dropping to 91% this year, in 2025. Although there is a decrease in those that are working ‘at or 
above’ the expected level, it is still a solid result. 

○​ "Below and Well Below": Numbers of Pasifika students at Muritai School who are working 
‘below or well below’ the expected level in Writing has increased from 0% in 2024 to 9% in 2025.  

○​ Pasifika Males: The data for this cohort of boys has decreased this year. The percentage of 
Pasifika males working ‘at or above’ the expected level at Muritai School has dropped from 
100% in 2024 to 88% in 2025 

○​ Pasifika Females: Pasifika girls have maintained excellent progress with the percentage of 
Pasifika female students working ‘at or above’ the expected level in Writing sitting at 100% for 
the past 3 years. 

 

●​ "Other" Student Achievement (e.g., NZ European, Asian): 

○​ "At and Above": "Other" students show fairly constant percentages of students working ‘at or 
above’ the expected level in Writing.   It increased from 73% in 2023 to 76% in 2024, dropping 
back to 74% in 2025.  

○​ "Below and Well Below": The above data means that there is slightly over ¼ of this cohort that 
are working ‘below or well below’ the expected level in Writing.  

○​ “Other” Male: The boys have shown a steady percentage increase of their cohort over the 
past 3 years.  Moving from 60% in 2023 to 65% in 2024.  They have built on this again in 2025 
and are sitting at 67% of ‘other’ males at Muritai School working ‘at or above’ the expected 
level in Writing. 



○​ “Other” Female: The girls have unfortunately continued to drop the percentage of ‘other’ 
females working ‘at or above’ in Writing over the past three years.  87% in 2023, 85% in 2024 
and down to 81% in 2025. 

 
 
End of  Year OTJ Writing Analysis  

 
1.​ Further work is required to support boys with their writing. A key part of this is ensuring our boys are 

motivated to write to ensure they have success.  The data consistently shows males, particularly NZ 
Māori males, are underperforming in Writing.  

2.​ As we continue to work with our Structured Literacy initiative, it will be important to ensure we have 
adequate time to still teach the ‘Deeper Features’ of writing to ensure our students continue to 
progress through the curriculum levels appropriately.  We can't let the 'Deeper Features' of writing slide. 
We need to set aside enough teaching time for them, because that's what truly ensures our students 
keep progressing strongly through the curriculum phases. 

3.​ It will be interesting to see the outcomes of the PAT writing assessment in Kahu next year.  Looking at 
ways we can use the information given through the assessments as guidelines for our moderated 
assessments in Years 1 - 6 of the school.  

4.​ We will continue to monitor and support the 2026 Year 4 cohort.  It will be interesting to see how things 
will progress having this cohort in a straight Year 4 class rather than our usual composite classes that 
we have throughout the school.  

 

 

 
 



 

So, what does this mean for the Board?  
 

Though achievement data for specific cohorts showed some fluctuation during 2025, our Muritai students are, 
overall, demonstrating commendable progress in both Reading and Mathematics. Writing, however, remains a 
curriculum area that requires continued close tracking and monitoring.  It is important for the Board to note that 
our overall teacher judgments this year reflect a considered and conservative approach. This is primarily driven 
by our current transition toward the new, refined curriculum, which will fully shape our assessment practices 
starting in 2026.  Currently, while our team is familiarising themselves with the new changes to the curriculum, 
we have been blending teaching instruction from both the old and new curriculum. In January 2026 we will 
switch entirely to teaching from the New Curriculum. This new framework introduces some distinct changes in 
learning expectations across the different year groups and  phases. 
 

While there have been encouraging shifts across most achievement areas in the school since the Mid Year data 
was shared, the current data highlights that Writing for our Māori boys continues to require dedicated, targeted 
support to accelerate their progress. This specific cohort remains a priority focus for our ongoing monitoring and 
strategic reflection, emphasising our commitment to achieving equitable educational outcomes. 
 

Our end of year results indicate that the Year 3 group (2025) is a major area of concern, as we have observed a 
consistent drop in their achievement levels since moving from Korora to Tui Syndicate. Our Senior Leadership 
Team has spent significant time carefully reviewing and investigating the reasons behind this decline over the 
past year.  Our discussions show that this group faces several unique and complex challenges that are making 
learning difficult. These challenges include a significant number of students with formally diagnosed learning 
difficulties, complex behavioral needs, and an increase in private assessments and resulting diagnoses received 
by individual students throughout the year.  Moving forward, this group will be a priority for close monitoring and 
specific, focused help as they move up to Year 4 and Phase 2 of their learning journey in 2026. We are fully 
committed to creating and putting in place targeted plans to address these needs and aim to boost their 
learning success against the expectations of the New Zealand Curriculum.  
(Please refer to the attached table from the Mid Year Data Report  for detailed information.)   
 

Throughout the year, we have identified key areas where our junior students require additional support. To 
address this, we collaborated with Sherril to develop a plan that has successfully increased allocated learning 
support time.  We also partnered with the RTLB  (Resource Teacher of Learning and Behaviour service) to create 
an intervention programme. This programme is currently delivered by our Teacher Aides in the classrooms, 
offering crucial extra focus on foundational skills for those learners needing an additional push. We plan to 
sustain these successful initiatives in 2026.   
 

Looking ahead, we also hope to continue working closely with RTLB to provide upskilling for all staff in the 
Universal Design for Learning (UDL) approach. We believe implementing UDL principles will provide significant 
support to our teaching staff in catering to diverse learning needs. 
 

 

 
Ginny Treadwell 
November 2025 



 

 
 

Moore Markhams is a network of independent firms that are each members of Moore Global Network Limited. Member firms in principal cities throughout the world. 
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Independent auditor’s report 

To the readers of the financial statements of Muritai School for the year ended 31 December 2025 
 
The Auditor-General is the auditor of Muritai School (the School). The Auditor-General has appointed 
me, Andrew Steel, using the staff and resources of Moore Markhams Wellington Audit, to carry out  the 
audit of the financial statements of the School on pages 2 to 20, that comprise the statement of financial 
position as at 31 December 2025, the statement of comprehensive revenue and expense, statement of 
changes in net assets/equity and statement of cash flows for the year ended on that date, and the notes 
to the financial statements that include accounting policies and other explanatory information. 
 
 
Opinion 
We have audited the financial statements of the School on pages 2 to 20, which comprise the statement 
of financial position as at 31 December 2025, and the statement of comprehensive income, statement 
of changes in equity and statement of cash flows for the year then ended, and the notes to the financial 
statements that include accounting policies and other explanatory information.  
 
In our opinion, the financial statements of the School: 
 present fairly, in all material respects: 

- its financial position as at 31 December 2025, and 
- its financial performance and its cash flows for the year then ended; and 

 
 comply with generally accepted accounting practice in New Zealand in accordance with Public 

Sector - Public Benefit Entity Standards Reduced Disclosure Regime (Public Sector PBE Standards 
RDR) 

 
Our audit was completed on 4 June 2026. This is the date at which our opinion is expressed. 
 
The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board and 
our responsibilities relating to the financial statements, we comment on other information, and we 
explain our independence. 
 
Basis for Opinion 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which incorporate 
the Professional and Ethical Standards and the International Standards on Auditing (New Zealand) 
issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities under those 
standards are further described in the Responsibilities of the auditor section of our report. 
 
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our opinion. 
 
Responsibilities of the Board for the financial statements 
The Board is responsible on behalf of the School for preparing financial statements that are fairly 
presented and that comply with generally accepted accounting practice in New Zealand.  
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The Board is responsible for such internal control as it determines is necessary to enable it to prepare 
financial statements that are free from material misstatement, whether due to fraud or error.  
  
In preparing the financial statements, the Board is responsible for assessing the School’s ability to 
continue as a going concern. The Board is also responsible for disclosing, as applicable, matters related 
to going concern and using the going concern basis of accounting, unless the Board intends to close or 
merge the School, or has no realistic alternative but to do so. 
  
The Board’s responsibilities arise from section 134 of the Education and Training Act 2020. 
 
Responsibilities of the auditor for the audit of the financial statements  
Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion.  
  
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement 
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise 
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the decisions of readers taken on the basis of these financial 
statements. 
  
For the budget information reported in the financial statements, our procedures were limited to checking 
that the information agreed to the School’s approved budget. 
  
We did not evaluate the security and controls over the electronic publication of the financial statements.  
  
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 
  
 We identify and assess the risks of material misstatement of the financial statements, whether 

due to fraud or error, design and perform audit procedures responsive to those risks, and obtain 
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. 

  
 We obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the School’s internal control. 

  
 We evaluate the appropriateness of accounting policies used and the reasonableness of 

accounting estimates and related disclosures made by the Board. 
  
 We conclude on the appropriateness of the use of the going concern basis of accounting by the 

Board and, based on the audit evidence obtained, whether a material uncertainty exists related 
to events or conditions that may cast significant doubt on the School’s ability to continue as a 
going concern. If we conclude that a material uncertainty exists, we are required to draw 
attention in our auditor’s report to the related disclosures in the financial statements or, if such 
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit 
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evidence obtained up to the date of our auditor’s report. However, future events or conditions 
may cause the School to cease to continue as a going concern. 

  
 We evaluate the overall presentation, structure and content of the financial statements, including 

the disclosures, and whether the financial statements represent the underlying transactions and 
events in a manner that achieves fair presentation. 

  
We communicate with the Board regarding, among other matters, the planned scope and timing of the 
audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit.  
  
Our responsibilities arise from the Public Audit Act 2001. 
 
Other information 
The Board is required to prepare an annual report which includes the annual financial statements and 
the audit report, as well as a Statement of Variance, an Evaluation of the School’s Students’ Progress 
and Achievement, a Statement of Compliance with Employment Policy, and a Statement of KiwiSport 
funding. The Board is responsible for the other information that it presents alongside its annual financial 
statements. 
  
The other information obtained at the date of our audit report includes copies of the Statement of 
Variance, Evaluation of the School’s Students’ Progress and Achievement, Statement of Compliance 
with Employment Policy, and Statement of KiwiSport funding. 
  
Our opinion on the financial statements does not cover the other information and we do not express any 
form of audit opinion or assurance conclusion thereon. 
  
In connection with our audit of the financial statements, our responsibility is to read the other information. 
In doing so, we consider whether the other information is materially inconsistent with the financial 
statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, 
based on our work, we conclude that there is a material misstatement of this other information, we are 
required to report that fact. We have nothing to report in this regard. 
 
 
Independence 
We are independent of the School in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the independence requirements of Professional and Ethical Standard 1 International Code 
of Ethics for Assurance Practitioners (including International Independence Standards) (New Zealand) 
issued by the New Zealand Auditing and Assurance Standards Board. 
  
Other than in our capacity as auditor, we have no relationship with, or interests in, the School. 
 
 
 

 
 
Andrew Steel | Moore Markhams Wellington Audit 
On behalf of the Auditor-General |Wellington, New Zealand 


